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February 22, 2006

Mz. Scott Hansen

Remedial Response Branch, Regton 5
U.S. EPA (SR-6))

77 West Jackson Blvd.

Chicago, IL 60604

RE: Ashland Lakefront Site: CERCLA Docket No. V-W-04-C-764: Revised Schedule and
Proposed Table of Contents for the Remedial Investigation (RI) Report

Dear Mt. Hansen:

As we discussed at our meeting in Chicago on February 17, 2005, the schedule contamed in the
Final RI/FS Work Plan (URS, February 2005) must be updated to teflect the additional work
activities and other circumstances that have occurred since the work plan was approved on
December 7, 2004. We described these developments at our meeting.

Attached for your review and approval is a revised proposed schedule projecting when the various
components of the RI will be submitted to U. S. EPA for review and approval. NSPW believes its
proposal is aggressive and responsive to concerns of various stakeholders while it also reflects the
unforeseeable events that have occurred since the development of the work plan in 2004. The
revised schedule provides a periodic submission of deliverables aimed at providing an efficient and
systematic review process on the part of U. S. EPA and other interested stakeholders.

Also included in this submission is the proposed Table of Contents for the RI report which we also
discussed during our meeting. In contrast to the revised schedule, NSPW is not requesting apptoval
of this item but rather is providing it for purposes of review and discussion, if necessaty.

If you have any questions, please give me a call at 612-330-2928.

Sincetely,
%y\m\ C WO madswd
(

Jerry C. Winslow
Principal Environmental Engineer
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Rae Ann Maday, Bad River Band of Lake Supetior Chippewa, (w enclosures)
Laura Armagost, Red Cliff Band of Lake Superior Chippewa, (w enclosures)
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Ashland/NSP Lakéfront Superfund Site
BERA/RI Schedule
Revised February 17, 2006

D P ITmmx Name _ Duration _ Start Finish 1Qtr 1, 2005 ]Qtr 32005 Qtr 1, 2006 [Qtr 3. 2008]
Nov 1| Jan | Mar | May | Jul | Sep | Nov Jan | Mar | May | Jul
38 u EPA Review 60 days Wed 5/31/06 Tue 8/22/06 i
39 Human Health Risk Assessment 189 days Sat 7/23/05 Fri 477106 :
40 u Problem Formulation 26 days Sat 7/23/05 Tue 8/23/05
41 u Toxicity Assessment 37 days Wed 8/24/05 Thu 10/13/05
42 u Exposure Assessment 25 days Wed 11/16/05 Tue 12/20/05
43 Risk Characterization 83 days Wed 11/23/05 Fri 3/17/06
44 Internal Review 14 days Mon 3/20/06 Thu 4/6/06
45 Hm Delivery to EPA 1 day Fri 4/7/06 Fri 4/7/06
46 EPA Review 60 days Mon 4/10/06 Fri 6/30/06
47 Sediment Stability Study 233 days Tue 5/10/05 Thu 3/16/06
48 u Deploy Current Meters 25 days Tue 5/10/05 Mon 6/13/05
49 u Retrieve Current Meters 1 day Tue 6/14/05 Tue 6/14/05 ’kwh&ll'
50 Sediment Cores (Vertically Stratified) 75 days Thu 6/16/05 Wed 9/14/05
51 .u Radiometric Analysis 45 days Thu 6/16/05 Wed 8/3/05
52 Data Validation 30 days Thu 8/4/05 Wed 9/14/05
53 u Chemical Analysis 45 days Thu 6/16/05 Wed 8/3/05 i 1‘[_W
54 Data Vatidation 30 days Thu 8/4/05 Wed 9/14/05
55 Sediment Cores (SEDFLUME) 60 days Wed 6/22/05 Tue 8/30/05
56 .u Flume Study 30 days Wed 6/22/05 Sat 7/23/05
57 Report 30 days Sun 7/24/05 Tue 8/30/05
58 Hydrographic Study 89 days Mon 6/20/05 Thu 10/6/05
59 u Bathymetric Survey 5days Mon 6/20/05 Fri 6/24/05
60 .Hu_ Sidescan Suivey 5 days Mon 6/20/05 Fri 6/24/05
61 u Sub Bottom Survey 5 days Mon 6/20/05 Fri 6/24/05
62 Data Reduction 45 days Mon 6/27/05 Fri 8/12/05
63 “m Produce Report and GIS Maps 80 days Fri 7/1/05 Thu 10/6/05
64 Sediment Stability Report 85 days Fri 11/18/05 Thu 3/16/06
65 u Report Preparation 60 days Fri 11/18/05 Thu 2/9/06
€6 .IL Peer Review 16 days Fri 2/10/06 Fri 3/3/06
67 u Delivery to EPA 1 day Thu 3/16/06 Thu 3/16/06
68 Remedial Investigation Report 136 days Mon 11/28/05 Mon 6/5/06
69 u RI Report Preparation 120 days Mon 11/28/05 Fri 5/12/06
70 Internal Review 15 days Mon 5/15/06 Fri 6/2/06
71 u Detivery to EPA 1 day Mon 6/5/06 Mon 6/5/06
72 EPA Review 60 days Tue 6/6/06 Mon 8/28/06 ]
Task Summary ] Rolled Up Progress I Dcadine
Project: Ashland/NSP Lakefront Site Selt - RoledUpTask [ | ExtemalTasks
Date: Thu 2/16/06 Progress EmEmm—————  Roiled Up Split . ProjectSummary | ———
Milestone <& Rolled Up Milestone External Milestone 4




Ashland/NSP Lakefront Superfund Site

BERAJ/R! Schedule

Revised February 17, 2006

D Task Name Duration Start Firnsh [Qir 1, 2005 Tatr3 2005 [atr 12006 Otr 3, 2006
a H \— L‘ Nov_ | Jan | Mar | May | Jdui | Sep | Nov | Jan | Mar | May Jul
1 u Sediment R ig 361 days Tue 12/7/04 Tue 4/11/068 _\\ \\\\\\\\\\\\\\\ e w
2 Fish Tissue Colfection 42 days Thu 4/21/08 Fri 6/17/05
3 Hm Smelt Collection 6 days Thu 4/21/05 Thu 4/28/05
4 u Second Field Effort 4 days Tue 6/14/05 Fri 6/17/05
5 |4 Supplemental Sediment Sampling 5 days Mon 6/13/05 Fri 6/17/05
6 Sediment Quality Triad Study 245 days Mon 5/9/05 Fri 3/31/06
7 u Reconnaissance Study 10 days Mon 5/9/05 Fri 5/20/05
8 u SQT Sampling 13 days Mon 6/13/05 Wed 6/29/05
9 u Re-Sample Sand Reference Stations 1 day Tue 9/27/05 Tue 9/27/05
10 Sediment Chemistry 130 days Mon 6/27/05 Fri 12/9/05
11 u Bulk Sediment Chemistry 96 days Mon 6/27/05 Mon 10/24/05
12 Data Validation 45 days Wed 9/28/05 Tue 11/29/05
13 llh PAH Farensics 96 days Mon 6/27/05 Mon 10/24/05
14 u Data Validation 45 days Mon 10/10/05 Fri 12/9/05
15 u Petrographic Analysis 45 days Mon 6/27/05 Fri 8/12/05
16 u Field UV Measurement Bright Day 1 day Wed 8/31/05 Wed 8/31/05
17 u Field UV Measurement Cloudy Day 1 day Wed 8/3/05 Wed 8/3/05
18 u Sediment Bioassay 178 days Sat 7/9/05 Fri 3/3/06
19 u Benthic Community Analysis 140 days Fr16/24/05 Thu 12/22/05
20 u Sediment Quality Triad Report 45 days Mon 1/30/06 Fri 3/31/06
21 Surface Water Quality Sampling 118 days Fri 6/17105 Tue 11/15/05
22 u Low Energy Event 1 day Fri6/17/05 Fri 8/17/05
23 .IIL High Energy Event 1 day Tue 11/15/05 Tue 11/15/05
24 Terrestrial Studies 62 days Thu 6/16/05 Fri 8/26/05
25 Wetland Characterization 62 days Thu 6/16/05 Fri 8/26/05
26 u Field Survey 1 day Thu 6/16/05 Thu 8/16/05
27 .Ih Repart 30 days Fr1 7122105 Fri 8/26/05
28 Wildlife Habitat Survey 62 days Thu 6/16/05 Fri 8/26/05
29 u Field Survey 1 day Thu 6/16/05 Thu 6/16/G5
30 u Report 30 days Fri 7/22/05 Fri 8/26/05
31 Baseline Ecological Risk Assessment Report 226 days Sat 7/23/05 Tue 5/30/06
32 Hm Problem Formulation 134 days Sat 7/23/05 Fri 1/20/06
33 Effect Analysis 139 days Mon 8/8/05 Thu 2/16/06
34 u Exposure Analysis 68 days Wed 11/23/05 Fri 2124/06
35 u Risk Characterization 100 days Mon 12/12/05 Fri 4/28/06
36 Internal Review 21 days Mon 5/1/06 Mon 5/29/06
37 «Ih Delivery to EPA 1 day Tue 5/30/06 Tue 5/30/06
Task m Summary ] Rolled Up Progress ISENERSER Deadline
Project: Ashland/NSP Lakefront Site Spit RolledUpTask [ | ExtenalTasks
Date: Thu 2/16/06 Progress SESSS——  Rolled Up Spiit Project Summary ~ (EEG————
Milestone ¢ Rolled Up Milestone . Externai Milestore 4
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